
AUDIT AND ASSURANCE COMMITTEE

Meeting date: 21 March 2016

From: Assistant Director - Finance 

ACCOUNTS PREPARATION 2015/16

1.0 EXECUTIVE SUMMARY

1.1 This report summarises the progress to date on the preparations for 
the Council’s and Cumbria Local Government Pension Scheme 
Statement of Accounts 2015/16 and associated Value for Money 
conclusion. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 This report supports the priorities of the Council Plan, as effective 
management of financial resources is a pre-requisite for making 
informed decisions when planning and delivering Council services. 

3.0 RECOMMENDATION

3.1 Members are asked to note the following:

 High level timetable for the closedown of the Council’s 
(paragraph 4.6) and the Cumbria Local Government Pension 
Scheme (paragraph 5.5) 2015/16 accounts.

 The general financial reporting issues facing all local authorities 
for 2015/16 identified by Grant Thornton. (paragraph 4.22)

 Potential risks for the closure of the CCC and CLGPS 2015/16 
accounts (paragraph 4.24 and 5.6 respectively)

 Update on the Value For Money (VFM) approach to determine the 
VFM conclusion as part of the final accounts process (Paragraph 
4.50) 



4.0 BACKGROUND

Cumbria County Council
Audit Findings Report 2014/15

4.1 The production of the Statement of Accounts is an annual exercise and is 
the final piece of the jigsaw in relation to the financial management cycle for 
the Council. By its nature it is a very technical exercise but at its core it relies 
on the significant level of work that is carried out during the year in managing 
and monitoring the Council’s financial position.  

4.2 The Audit Findings Report for the Council’s accounts for 2014/15 
commented again on the high quality of the accounts and working papers 
and the effective response time to audit queries. Overall, the small number 
and the nature of the adjustments reflected the continuing improvement and 
substantial progress the Council has made in strengthening the accounts 
compilation process over recent years. 

4.3 There were no material errors and only two non-trivial errors identified in the 
draft accounts. The non-trivial errors related to pension costs and property, 
plant and equipment that weren’t adjusted. Of the two non-trivial errors 
identified, only one for £1.14m would have affected the Council’s net 
reported financial position in the Comprehensive Income and Expenditure 
Statement (CIES) and Balance Sheet. No further errors were noted in the 
primary statements. There were also a small number of minor changes to 
the accounting policies and notes that were required to improve clarity and 
the presentation of the financial statements.

4.4 The two non trivial errors identified above related to pension costs and 
property, plant and equipment and are explained below. 

 Pension Costs - The information supplied to the Actuary in order to 
calculate the pension costs and liabilities figures for the Council were 
understated for the year. The Actuary calculated the impact on 
pensions costs and liabilities of the corrected employers contributions 
and pensionable pay with the effect being that the CIES is 
understated by £1.14m. The amendment would affect figures in cost 
of services, financing expenditure, other operating expenditure and 
other comprehensive expenditure. The pension liability of £621.770m 
and associated reserve (£642.863m) in the Balance Sheet are also 
both understated by £1.14m or less than 0.2%. 

 Property, Plant and Equipment (PPE) - The opening balance as at 1st 
April 2013 for a foundation school asset was provided incorrectly by 
the Council’s Valuer. This resulted in a £7.725m overstatement in the 
1st April 2013 restated Balance Sheet in Other Land and Buildings 
category (£638.854m) of PPE and an overstatement in the Capital 
Adjustment Account (£475.928m). The correct asset value was 
provided for the 31st March 2015 balance, so the net book value of 
the asset is correct in the 31st March 2015 Balance Sheet.  The only 
impact on the accounts is that of a significant downward revaluation 
being incorrectly recorded during the 2014/15 financial year instead of 
it being reflected in the 1 April 2013 PPE balance.



4.5 There were three audit recommendations from the Auditor in respect of the 
statement of accounts from 2014/15. The Table below shows the 
recommendation and the related management response:

Grant Thornton 
Recommendation

Management Response and progress to date

Strengthen the quality 
assurance processes in 
checking the information 
supplied to the Actuary.

The existing quality assurance process will be 
reviewed and strengthened as appropriate to ensure 
the information supplied to the Actuary is accurate.
In 2015/16 the quality assurance process was 
strengthened with one officer compiling the data for 
the Actuary and another reviewing it and checking 
for consistency with previous data returns. 
The information provided is an estimate at a point in 
time and for 2015/16 it is based on the data as at 
December 2015. This is earlier than in previous 
years and reflects the movement toward using 
estimates more actively to move towards the early 
closedown requirements for 2017/18. By its nature 
the estimate may vary from the full year’s data and 
this will referred to in the critical judgements element 
of the Statement of Accounts. 

Strengthen the quality 
assurance processes in 
checking significant changes in 
asset values from the Valuer.

The existing quality assurance process for reviewing 
significant changes in asset values from the Valuer 
does not need to be updated. 
The error was not identified due to the one off nature 
of the changes in 2014/15 and the huge volume of 
valuations undertaken in 2014/15 where all schools 
were revalued in one financial year. This, combined 
with the significant changes to the school assets as 
a result of the changed accounting for schools 
requirements and the subsequent Prior Period 
Adjustment, resulted in the error occurring. The 
valuation error was in the restated 1 April 13 
Balance Sheet and was correct as at 31 March 
2015. 
No further action will be taken.

Introduce direct authorisation 
controls for journals.

In 2012 when the E5 financial system was upgraded 
the entry of journals into E5 was restricted to finance 
staff and this control continues. Supplementary 
evidence from budget holders is maintained where 
appropriate. The Council has assurance that this 
key control is operating effectively and is of the view 
that the additional workload to introduce additional 
authorisation is not justified by the residual risk. 
However in light of the audit view that additional 
authorisation should be introduced the Council has 
reviewed the risks around journals and has 
introduced a monthly review of journals by the 



Group Finance Manager for each Finance Team. 
Also introduced is an overall review by the Group 
Finance Manager – Corporate Accounting and the 
Senior Manager – Accountancy. These reviews will 
provide additional assurance around journals and 
also provide useful management information to 
identify any areas of improvement in respect of 
coding, recharges and/or budget manager 
approaches. This approach has been discussed with 
the Auditors and they will review it as part of the 
audit.. 

Closure of 2015/16 Accounts 
4.6 In preparation for the closure of accounts for 2015/16 a comprehensive 

timetable, covering both revenue and capital, has again been produced 
following on from good practice established in previous years, together with 
proforma documentation for all Finance staff to use. 

4.7 The production of the accounts is a significant project for the Council 
involving many officers led by Finance across the Council. Copies of the 
documentation have been placed on the Finance Sharepoint for all staff to 
access. The detailed timetable and proforma are circulated and collated 
through the Directorate Finance teams. A high level summary of the 
timetable is attached at Appendix 1 for information. Key dates are as 
follows:

Date Task
1/4/16 Key feeder systems to the accounting system and control 

accounts reconciled
15/4/16 Directorate finance teams to complete all accounting 

entries and produce their provisional outturn report.
29/4/16 Complete peer review of Directorate working papers and 

analytical review 
27/5/16 First draft of statement of accounts to be produced for 

Senior Managers Accountancy and Technical Finance to 
review. Briefing to Assistant Director – Finance on 
statements of accounts.

June Ongoing review of statement of accounts and 
amendments

9/6/16 Outturn report to Cabinet 
June TBC Briefing on closedown for Chair and Vice Chair of Audit 

and Assurance Committee 
16/6/16 County Council to receive year end results 2015/16 outturn 

report
17/6/16 -
24/6/16

Unaudited Statement of Accounts approved by Assistant 
Director – Finance, published on the website and passed 
to Grant Thornton together with working papers

21/9/16 Audit & Assurance Committee to receive Audit Findings 
Report from Grant Thornton



4.8 A workshop involving Group Finance Managers and Finance Managers was 
held on 23rd February and further dedicated sessions will be held with 
individual teams. In addition closure of accounts is a standing item on the 
Finance Management Team agenda.

4.9 Regular meetings are scheduled with Grant Thornton (monthly from 
December until the end of June and weekly from the beginning of July until 
the audit is completed) involving the Senior Managers Accountancy and 
Pensions and Financial Services. The meetings provide the opportunity to 
raise issues early with a view to a prompt resolution before the year end. 

Review of Accountable Bodies and Trust Funds
4.10 The Council acts as trustee for a number of trust funds/ legacies from former 

inhabitants of Cumbria and is responsible for their administration. The funds 
are not owned by the Council and are used in accordance with the aims of 
the trusts. The Council also acts as the Accountable Body for a number of 
projects. The Trust Funds and Accountable Bodies transactions are not 
included in either the Council’s single entity or the group accounts as the 
Council acts as an agent for these transactions. The Council’s Statement of 
Accounts includes a note each year on the Accountable Bodies and Trust 
Fund activity. 

Accountable Bodies
4.11 During 2015/16 a review of all activity previously identified as being 

Accountable Body related has been undertaken in accordance with the new 
guidelines in the updated Financial Regulations. The purpose of the review 
was to identify the nature of the Council’s involvement: 

 Does the Council retain all the decision making powers and is 
therefore acting as the lead authority? or 

 Is it for a service being provided under contract? or
 Is the external organisation the key decision maker (through their own 

Board / Directors) on the application and use of funding and does the 
external Funder recognise them as the decision making body?

4.12 Where the Council is either acting as lead authority or is paying for a service 
under contract, the transactions are included in the Council’s accounts and 
are reported as part of the relevant directorate’s budget in the quarterly 
budget monitoring report to Cabinet. 

4.13 Where the Council is acting as Accountable Body and the spend is managed 
by CCC on behalf of these organisations the expenditure is not included in 
the Council statement of Accounts at year end. Cabinet approves whether 
the Council will take on the responsibilities of being the Accountable Body. 
Accountable Body income and expenditure is reported separately in the 
quarterly budget monitoring report to Cabinet.

4.14 The review resulted in the reclassification of some previously defined 
Accountable Body activity becoming Council spend leaving three different 
organisations for which the Council acts as Accountable Body. These 



organisations are Cumbria Local Enterprise Partnership, Copeland 
Community Fund and Morecambe Bay Partnership.

Trust Funds
4.15 In the 2014/15 Statement of Accounts the trust funds were categorised as 

follows:

Balance at 
31st March 

2014

Receipts Payments Balance at 
31st March 

2015
Trust Funds £000 £000 £000 £000
Holehird Trust 866 80 (149) 797
Archives Trusts 528 8 (16) 520
Education Trusts 463 30 (5) 488
Social Services Trusts 11 0 (2) 9

1,868 118 (172) 1,814

4.16 A review of Trust Funds has identified some funds are being held by the 
Council that are no longer active i.e. are dormant. The reason for this is often 
due to Trustees no longer being available to make decisions about how the 
funds are utilised. The next steps are being considered and will be reported 
as part of the year end processes. Individual trust deeds will be reviewed 
and where possible a pragmatic solution will be considered.

Main changes to Code of Practice on Local Authority Accounting for 
2015/16

4.17 2015/16 is year with relatively few technical changes. The most significant 
change is the adoption of IFRS 13 ‘Fair Value Measurement’. With effect 
from 1st April 2015 all fair value measurements of both assets and liabilities 
in the accounts must be undertaken in accordance with IFRS 13. 

4.18 Property is the main area to be affected by the adoption of IFRS13 but it 
does also affects financial assets and liabilities such as the investment in 
Cumbria County Holdings Ltd and PWLB borrowings respectively. 

4.19 For operational properties there is no change in the valuation / measurement 
requirements as they are already measured at current value. Only the 
valuation of surplus properties will change. The Council’s Property Valuers 
have undertaken a review of the classification of all the Council’s properties 
to ensure they are classified correctly as either operational, held for sale, 
surplus or investment and the appropriate valuation will be applied in 
accordance with the Statement of Accounts Accounting Policies.  



Significant Risks Identified by Grant Thornton 
4.20 An initial meeting was held with Grant Thornton on the 20th January 2016. 

This identified some risks that face all local authorities in preparing their 
statement of accounts for 2015/16, these are: 

Issue Identified Action to address the issue
Valuation of Property, Plant and 
Equipment:
Revaluation measurements not 
materially correct.
Our work carried out is to address the 
risk that the Council's property, plant 
and equipment and investment 
property portfolio valuation is not 
materially misstated.
The Council revalues its assets on a 
rolling basis over a five year period. 
The Code requires that the Council 
ensures that the carrying value at the 
balance sheet date is not materially 
different from current value. This 
represents a significant estimate by 
management in the financial 
statements.
For 2015/16 there are new accounting 
standards on fair value (IFRS 13). 
There are also adaptations to IAS 16 
on property, plant and equipment that 
apply in 2015/16, meaning these are 
held at current value. This will need 
careful consideration to determine if 
there are any assets assessed as 
surplus to requirements.

As detailed in paragraphs 4.19-
4.21 above, the implications of 
the adoption of IFRS 13 have 
been discussed in detail with the 
Council’s Valuers at the regular 
monthly meetings.

Valuation of pension fund net liability:
Pension Fund net liability 
measurements not materially correct.
The Council's pension fund asset and 
liability as reflected in its balance 
sheet represent significant estimates 
in the financial statements.
In 2015/16, in response to the move 
to earlier close-down, there is a 
greater degree of estimation in the 
information provided to the actuary.

The timescale for the IAS19 
calculation of the Council’s net 
pension liability have been 
brought forward this year in 
readiness for the early closedown 
in 2017/18.
A review of the actual employers 
pension contributions has been 
built into the closedown timetable 
to confirm the estimate supplied 
to the Actuary is in line with the 
actual contributions.
The Actuary has been requested 
to provide additional sensitivity 
analysis to show the impact of a 
1% change in the bond yields. 



Issue Identified Action to address the issue
One – off unusual transactions – 
flooding:
Cumbria experienced severe flooding 
in several areas during December 
2015 impacting on a number of 
Council services, buildings and 
infrastructure.
Government support to date is 
estimated at £90 million for the 
County and negotiation with central 
government is on-going. The Council 
is acting as accountable body for 
some of the funding. 
We will be gaining an understanding 
of management's processes to 
account for the associated 'floods' 
transactions including a review of any 
material estimates.

The impact of the flooding has 
been reported as part of the Q3 
budget monitoring report to 
Cabinet on 24th March.
The accounting implications of 
the additional costs and funding 
received are being assessed as 
part of the closedown process.

4.21 All the accounting related issues identified have been included in the 
planning for the preparation of the 2015/16 statement of accounts. 

Risks identified by CCC for 2015/16 closure of accounts 
4.22 The risk identified in 2014/15 regarding the potential failure of Capita as the 

payroll provider for 275 of the Council’s Schools (with whom the schools 
have a direct contractual relationship) has been addresses and is not 
considered a significant risk for 2015/16. 

4.23 There are no significant risks identified at this stage to the closure of the 
2015/16 accounts. 

Future Changes -2016/17 and 2017/18
4.24 Whilst there are limited changes required in 2015/16 there are more 

significant changes coming in 2016/17 and 2017/18.

4.25 The Accounts and Audit Regulations contain detailed rules about the 
preparation, approval and publication of the annual statement of accounts, 
and about the arrangements for local electors and other interested persons 
to exercise their rights of inspection, objection and to question the local 
auditor. The 2015 Regulations came into effect on 1st April 2015 and revoke 
the Accounts and Audit Regulations 2011. 

4.26 The Regulations reaffirm the section 151 officer’s responsibilities for 
determining an authority’s accounting records and financial control systems 
and ensuring that the records are kept up to date and the systems are 
observed.

4.27 The regulations have substantially altered Elector’s rights and those of other 
interested parties.  The period for inspection of the authority’s accounting 



records and supporting records has been extended from 20 working days to 
30.  The period is to commence when the unaudited accounts are ready for 
publication, but must include the first 10 working days of July (2015/16 and 
2016/17) or June (2017/18 onwards). 

4.28 The notice of public rights is replaced by a statement that is issued with the 
publication of the unaudited accounts. during which the accounts of every 
local authority will be available for inspection (although the rights to put 
objections and questions to the auditor remain limited to local electors);

4.29 Electors’ rights to question the auditor and make objections will lapse at the 
end of the inspection period.  These rights currently remain live right up to 
the date that the audit is certified closed.

Highways Network Asset (2016/17)
4.30 The CIPFA/LASAAC Local Authority Accounting Code Board has approved 

the 2016/17 Accounting Code for issue. The changes introduced by the 
Code will include the move to measuring local authority highways networks 
at Depreciated Replacement Cost (DRC) instead of historical cost. This 
change has long been expected and was originally due to be implemented in 
2013/14.

4.31 CIPFA/LASAAC has been keen to ensure that the Highways Network Asset 
(HNA) is reflected at the true economic value and operational cost. 
Therefore, as announced in the 2014/15 Code, the 2016/17 Code will 
introduce the requirement to measure the HNA at DRC and in accordance 
with the methodologies specified in CIPFA’s Code of Practice on Transport 
Infrastructure Assets (2013). 

4.32 CIPFA/LASAAC considers that it is essential that this information is also 
useful to authorities for asset management purposes. A central theme to the 
CIPFA Transport Code is that the same data should be used for asset 
management, financial management and financial reporting, thus ensuring 
effective use of assets. 

4.33 It was originally expected that a full retrospective restatement of 2015/16, 
including a third Balance Sheet, would be required. However 
CIPFA/LASAAC has introduced transitional requirements:

 New accounting policies will be applied from 1st April 2016.
 No requirement to restate 2015/16.
 No requirement for a third Balance Sheet.
 An opening value as at 1st April 2016 will be required for the HNA.

4.34 The HNA will be treated as a single asset for financial reporting purposes 
and there will be no requirement for more detailed reporting in the financial 
statements. Whilst the HNA will appear as a single asset on the Balance 
sheet the valuation will be built up from the more detailed information held in 
the Highways asset management system.

4.35 Information on Highways Assets has been included in the Whole of 
Government Accounts returns to CLG for the last six years. 



4.36 A joint project team of Highways and Finance staff is in place to deliver this 
change. The team is meeting monthly and work is ongoing to ensure that the 
requirements of the Code will be achieved. 

Service Reporting Code of Practice (SeRCOP) changes (2016/17)
4.37 The 2016/17 Accounting Code also includes changes resulting from the 

Telling the Story review on improving the presentation of local authority 
financial statements. These will include new formats and reporting 
requirements for the Comprehensive Income and Expenditure Statement 
and the Movement in Reserves Statement and the introduction of a new 
Expenditure and Funding Analysis. The change in format will allow Councils 
to report in the statement of accounts in the same way that they report 
during the year i.e. on a directorate basis so there will be continuity in 
reporting. 

4.38 The Accounts and Audit Regulations 2015 introduce new requirements for 
English authorities to introduce a narrative statement in 2016/17. The 
Explanatory Foreword should explain the more significant features of the 
accounts and it should be based on the information in the Statement of 
Accounts. There is a shift in emphasis in new narrative statement from 
explaining the accounts to including comments on the Council’s financial 
performance and economy, efficiency and effectiveness in its use of 
resources. 

4.39 There is no scope for early adoption in 2015/16 of these changes.

Early Closure (2017/18)
2017/18 – Earlier deadlines for unaudited and audited accounts. 

4.40 From 2017/18 the date for certification of the unaudited accounts is to be 
brought forward to 31st May (i.e. a month earlier than currently required) and 
there will be a requirement, as now, to publish the unaudited accounts.  

4.41 The deadline for final publication of the audited accounts has been moved 
forward to 31st July for 2017/18 (a two month acceleration).  

4.42 Although July 2018 is still more than two years away, both local authorities 
and their auditors have to make real changes in how they work e.g. more 
extensive use of estimates to ensure they can achieve this deadline. 

4.43 The closure of accounts process is continually being reviewed and refined 
each year to identify areas that will enable the Council to meet the new 
deadlines. All processes continue to be reviewed as the 2015/16 accounts 
are closed with the aim of having a “dry run” in 2016/17 in advance of the 
2017/18 requirements. 

4.44 Areas such as de-cluttering the accounts and increasing the use of 
estimates will be key to achieving the earlier closure deadline. Also essential 
will be working with colleagues across the organisation to ensure materiality 
of year end processes is understood and applied with increased emphasis 
on understanding potential year end issues during the regular budget 
monitoring process. 



4.45 Cross-authority dialogue is ongoing and experiences shared of approaches 
to achieving the early close down deadlines. Early closure is a standing item 
on the agenda for the Cumbria Wide Accountants Group meetings. 

Dates of Meetings to Approve the Statement of Accounts
4.46 At present there is a separate meeting of the Audit and Assurance 

Committee at the end of September each year to receive the external 
auditor’s report and approve the Statement of Accounts. The timing of the 
meeting is scheduled to coincide with the current 30th September deadline. 
For 2015/16 the Audit and Assurance Committee meeting will be on 21st 
September 2016.

4.47 From 2017/18 onwards the timing of the Audit and Assurance Committee will 
need to be brought forward from September to July to meet the new 
timescales for the approval of the Statement of Accounts.

Value For Money Opinion
4.48 As in previous years the Auditors will provide a Value for Money conclusion 

for the financial year. The National Audit Office (NAO) has issued revised 
guidance to Auditors on how the conclusion will be determined. There is still 
an emphasis on assessment of ‘proper arrangements’ for securing economy, 
efficiency and effectiveness in the use of resources. 

4.49 The single criterion for auditors to evaluate is “in all significant respects the 
audited body takes properly informed decisions and deploys resources to 
achieve planned and sustainable outcomes for taxpayers and local people”

4.50 In reaching the overall judgement auditors will assess arrangements in 
respect of the following sub criteria:

 Informed decision making.
 Sustainable resource deployment.
 Working with partners and other third parties.

4.51 Members will be aware that for 2014/15 the Auditors provided an except for 
VFM conclusion. Meetings will be held with the Auditors and the relevant 
Assistant Directors and Senior Managers across the organisation over the 
period April – June to review the VFM arrangements for the Council. An 
initial review of the high risk areas is being undertaken by the Auditors and 
this will determine the nature of these discussions. The outcome of this will 
be reported to Audit and Assurance Committee on 21st September 2016. 



5.0 Cumbria Local Government Pension Scheme (LGPS)
Audit Findings Report - 2014/15 Action Plan

5.1 No errors were identified which affect the funds financial or net asset 
position. One amendment was made to the Accounting Policies section to 
provide greater clarity to the reader of the accounts on the accounting for 
employer deficit funding contributions.  No other amendments were required.

5.2 The Audit Findings Report made only one recommendation for 2014/15, 
which is to introduce direct authorisation controls for journals. This is the 
same recommendation as for the Council and the management action is also 
the same as in para 4.5.

Main changes to accounting for Local Government Pension Schemes 
for 2015/16

5.3 There are a number of minor disclosure changes for Local Government 
Pension Scheme accounts in 2015/16 and, with effect from 1st April 2015, all 
fair value measurements in the Fund’s accounts must be undertaken in 
accordance with IFRS 13 ‘Fair Value Measurement’.  It is not anticipated that 
these will have a significant impact on the Fund’s accounts. This view was 
confirmed at a recent CIPFA technical accounting update event however 
Officers will continue to monitor this e.g. by reviewing any year-end 
accounting bulletins and guidance notes issued by CIPFA, Grant Thornton 
etc. and amend the closure plan as necessary. 

5.4 One area which may develop further in the coming weeks is that of 
enhanced disclosure of investment manager fees and transaction costs.  
Guidance on additional disclosure in this area was introduced in 2014/15 
and a revised version of the guidance is anticipated in the coming months.  
In recognition of the high level of scrutiny surrounding investment 
management fees and transaction costs, Cumbria LGPS’s 2014/15 accounts 
incorporated detailed disclosure which went over and above the model 
outlined in the guidance.  Cumbria LGPS should therefore be well placed to 
respond to further developments in this area.

2015/16 Closure Plan and Key Dates (LGPS)
5.5 For the 2015/16 Cumbria LGPS Financial Statements it is intended to follow 

the same process as in previous years including using the same timetable 
for 2015/16. 

Risks identified by Grant Thornton
5.6 In addition to the presumed risks applicable to all audits, one further 

significant risk for Cumbria LGPS has been identified by Grant Thornton.  
This risk arises from the Fund’s holding of investments which are classed as 
‘level 3’ as they require a significant degree of judgement to reach an 
appropriate valuation at year end.  This risk is not unique to Cumbria LGPS; 
it is applicable to all Funds holding assets classed as level 3 and was noted 
as a risk in 2014/15. 



5.7 Risk detail: Level 3 investments – valuation is incorrect.  Under ISA 315 
significant risks often relate to significant non-routine transactions and 
judgemental matters. Level 3 investments by their very nature require a 
significant degree of judgement to reach an appropriate valuation at year 
end.

5.8 Cumbria LGPS mitigations: The valuation techniques applied by Cumbria 
LGPS are consistent with previous years and in line with standard practice 
for the relevant type of investment, for example the valuation of directly held 
investments (including investment in limited partnerships and shares in 
unlisted companies) is undertaken by the investment manager in accordance 
with industry guidelines or to standards set by the constituent documents of 
the pool or the management agreement. Details of the valuation techniques 
applied are set out in Cumbria LGPS’s accounting policies.

Risks identified by CCC for 2015/16 closure of accounts 
5.9 In addition to the risks detailed above one further potential area of risk for 

2015/16 has been identified: that of exceptional workload pressures arising 
as a result of material conflicting projects, specifically; closure of accounts, 
the 2016 triennial valuation and the LGPS pooling agenda.  This risk was 
identified at an early stage and to mitigate against it, in March 2015, the 
Pension Committee approved an increase in the Fund’s staffing budget.  
Whilst recruitment to the additional posts was deferred until a restructure of 
Finance was completed, two additional posts have now been recruited to.  
This additional resource, combined with a robust closedown timetable and 
workload planning should minimise the risk to the 2015/16 closedown.

5.10 The risk identified in 2014/15 regarding the potential failure of payroll 
providers within the Scheme to provide comprehensive and complete data 
has been addressed by the submission of monthly data by all but a handful 
of small employers.  This is therefore no longer considered a significant risk 
for 2015/16.

6.0 OPTIONS

6.1 Audit and Assurance Committee to note the report.

Julie Crellin
Assistant Director – Finance 
4th March 2016

APPENDICES
Appendix 1 – High Level Closure Timetable for 2015/16 accounts



IMPLICATIONS

Staffing: *
Financial: *
Property: *
Electoral Division(s): *

*  Please remove whichever option is not applicable

Executive Decision No*

Key Decision No*

If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY
Not considered by Overview and Scrutiny.

BACKGROUND PAPERS
No background papers.

Report Authors:
Pam Duke, Senior Manager – Accountancy and Financial Planning 
pam.duke@cumbria.gov.uk

Fiona Miller, Senior Manager – Pensions & Financial Services 
fiona.miller@cumbria.gov.uk


